




TRES DIAS LONDON AND SOUTH EAST OF ENGLAND
MINUTES OF THE ANNUAL GENERAL MEETING HELD IN
FOLKESTONE, 22ND OCTOBER 2011


Secretariat							Fourth Day Community
Present:

Leroy Alleyne							Albert Bottell
Peter Banks							Janice Brundell
John Chesterman						Yvonne Bushell
Hannah Geyevu							Libby Epps
Theresa Lorenzo						Corinne Herrick
								Ruth Horton
								Ina Tomkinson
								Ann Welti
Apologies:
Stella Banks							Ralph & Pauline Bradford
								Peter & Patricia Hollander
								Terry Welti

1. Opening of the Meeting

1.1	There being no President, the meeting was led by Secretary Peter Banks and Leroy Alleyne opened the meeting in prayer.  The minutes of the AGM of 21st August, 2010 were agreed as a true and accurate record.

2.	Results of the Referendum and the Future of Tres Dias London & SE

2.1	RECEIVED from John Chesterman, a report on the Results of the Referendum and the Future of Tres Dias London & SE (see Appendix 1).

2.2	Further to this report, it was noted that mixed weekends were no longer a possibility for TDL&SE because Tres Dias International had confirmed that this was not permitted under their constitution.  As only 2 respondents to the referendum felt able to nominate a pilgrim, this meant there would be significant difficulty recruiting sufficient pilgrims for a weekend.

2.3	On the issue of closure:
i. 7 out of 17 felt TDL&SE should close
ii. A further 2 thought it should continue, but conditional upon a fully staffed secretariat with time and commitment.  As this condition cannot be met, this effectively means 9 out 17 members feel TDL&SE should close (a slight majority)
iii. Apart from those already serving, only 2 members show any willingness to join the secretariat.  However, one was not sure they had time and the other is out of touch with the charity.   There does not therefore appear to be any means by which a fully staffed and committed Secretariat can be sustained for the longer term.

2.4	It was further noted that:
i. The supply of pilgrims had virtually dried up - since the last AGM a men’s weekend had only had two pilgrims and a women’s weekend had to be cancelled due to lack of registrants
ii. Apart from the welcoming Sequela following the men’s weekend, it had not be possible to arrange any other events since the last AGM, due to time pressures on the Secretariat.
iii. The overall impression was that TDL&SE was drifting, lacking a sense of direction and achieving little.

2.5	RECEIVED from Libby Epps, a report on an email from Andy Binnington, President of Tres Dias South West, which had suffered similar difficulties in recent years, but which had experienced some recovery.

2.6	Noted that: 
i. TDSW had revitalised through concentrating on sequalas and reunion groups for the last two years.  This gives strength, without which weekends cannot happen.  
ii. TDSW had also given greater emphasis to supporting new fourth day members to keep the TD community open – this had required substantial commitment from other members.  If TDL&SE were to achieve this, it would require a complete transformation of the current situation in which very few reunion groups were meeting and little done to set up new groups.
iii. Andy advised not to rush into a decision, but to give full consideration and prayer first and pushing at any doors possible to see if they open.  However, if the time had come for TDL&SE to end, God would make it abundantly clear.  

2.7	Members discussed the possibility of merging with Tres Dias in Essex, but it was felt that this would worsen the geographical isolation between different parts of the area.Members also felt that sharing weekends with TDSW would also add to geographical problems.

2.8	Members AGREED: 
i. that the future of TDL&SE should be put to the vote, using the procedure laid down in the constitution (which requires the Secretariat to call a Special General Meeting).
ii. Taking on Andy Binnington’s points, all forth day community members should be written to, to encourage them to engage in special consideration and prayer prior to the Special General Meeting
iii. [bookmark: _GoBack]An event/sequela should also be arranged before the Special General Meeting (possibly November 2011) to enable forth day community members to celebrate all that God had done for TDL&SE to date and to pray together about its future (Ruth, Ina and Libby kindly agreed to co-ordinate this)
iv. That members needed to understand that if TDL&SE is to continue, they must be willing to contribute the necessary support to enable it to do so, especially by serving on the Secretariat
v. In the light of the possibility of closure, it was not worthwhile at this stage to change the signatories for bank account cheques although Albert, Corinne and Ruth are all no longer members of the Secretariat.
vi. That the Secretariat would meet briefly after this meeting firstly to give authority to these signatories to continue and secondly to set a date for the Special General Meeting (preferably in February 2012).

3.	Treasurer’s Report

3.1	John Chesterman advised:

	Balance on 26th July 2010				£3299.90 (reported at last AGM)
	Income since then					£2229.36 (inc. £619.00 in donations)	
Expenditure						£1349.51
	Net income over expenditure				£  879.85
	Current balance in bank					£4179.75

3.2	Of the current balance, £1000 had been originally assigned to a Vida Nueva Tres Dias Youth Group and, as it had not been possible to start this group, the donor agreed for the money to be transferred to Tres Dias Ireland.  This will leave a final balance of £3179.75.

4.	Closing and Thanks

4.1	Thanks were expressed to Ruth Horton for the use of her house as a venue for the meeting.		


APPENDIX 1:
RESULTS OF TRES DIAS LONDON AND SOUTH EAST REFERENDUM
HELD OCTOBER 2011


I agree a mixed weekend should be held:                              Y   8
                                                                                    Conditional Y   1
                                                                                                          N  5
                                                                                    Conditional N  1
                                                                        Don’t know/missing   2
Total                                                                                                    17

I will/will not be able to nominate a pilgrim:                         Y   2
                                                                                                         N 10
                                                                        Don’t know/missing   5
Total                                                                                                    17

I think Tres Dias London & South East should close:            Y   7
                                                                                                         N   4
                                                                                   Conditional N   2
                                                                       Don’t know/missing    4
Total                                                                                                    17

I will be willing to serve on the secretariat:  Conditional    Y   2
                                                     Already serving on secretariat   3
                                                                                                        N 12
Total                                                                                                   17

I will be willing to serve in any other capacity
     where help is needed:                                                           Y   6
                                                                                                        N   7
                                                                                             Missing   4
Total                                                                                                  17

